Well, folks welcome. Tonight has been a long time coming.  Thank you for joining us.
I’m a native New Yorker before I made it to Julius West and in the spirit of the State, I’m gonna talk real fast as there is way too much to cover. I will spend 7 minutes before dinner and 7 minutes as we close dinner.

1.) Before, I begin, be sure to see the Two Maps on the right of where we are in this nation, as of last week 863 Cities and where we are in the world. As of last week, 49 countries. But, a recent survey of the number of folks who are local, a broad stoke of Montgomery County, Frederick, Baltimore, NoVa, Washington, DC and Prince Georges, about 140 classmates are in those places. So, basically 1/3 of our class is local. 

Can you believe, I track this information?
I cannot begin to tell you the enormous amount of work involved in managing this class.  It’s a Gawd Awful job. The amount of time it takes from our lives is astonishing. If we were asked by a shrink in couple’s counseling, name one thing you do together, our answer would be the Class of 76.  But when it comes together like this 3 day weekend, I convince myself it was worth it. 


There are loads of challenges in organizing our class. I can’t begin to tell you, but get me privately and I can tell you 720 stories about our 365 classmates. Some of the stories are quite entertaining. You just do not know how hard it is contacting and finding folks. We know where they live and have their phone number, but no email address. It would be way easier if classmates who do not wish to be found made contact and told us to back off. We would. Instead, we waste an enormous amount of time, energy and money tracking these folks down.  We found twins, spouses, siblings, parents, neighbors, all very enthusiastic, but we got nothing from the classmate we were trying to locate.  We even heard from folks that were not in our class.  As an example, I received a very nice letter from Nancy Whitney in Kansas. It turned out to be the wrong Nancy Whitney, but she wrote to me to let me know. 


We spend a minimum of 25 hours per week every week on this class, database and website development and maintenance. I’ve often thought I should have it on my resume, but I’m self employed, so what’s the use? There are way too many moving parts. 

We work off of dozens of sources and it can get quite confusing.  When you find a classmate, you have to remember to change, add or delete from five files. The class and MIA lists on the website, the database, the email contact list and the Event planning database.  It only works if you remember to do all five at that moment. That doesn’t include all the mails back and forth to the recently found classmate. Way too much.


The MIA List is always a huge concern and problem. In reality, we have 146 street addresses for the MIA’s but, no email. We manage the entire database around email addresses. On two occasions we sent postcards to those folks and got back very little response. The last postcard in January said it would be our last attempt to make contact. Some folks simply do not want to be found. 

Then there is the tracking of all of the name changes.  How many of you have switched up your names or do business under different names than high school? Like John Golden is now John Holden. Don’t even ask.  We will not even attempt to discuss the challenges associated with chasing down the women in our class. Not only do James and I have to remember the maiden name and married name, but in many cases two, three, or even four married names. James is actually very good at it.


Creating all of the documents and communications for this event were time consuming, not to mention all the time spent with the 17 venues that we reduced to five for final selection.  Then the Golden Bull got a Full Package Wedding for tonight and dumped us. They are in Breach of Contract and we will pursue them. Write a review anywhere and everywhere on the internet. Like YELP. I have some good ones there. Let’s put them out of business.

After my BOMB with The Golden Bull, I received dozens of letters of support, even from folks not coming.  Thank you for that. The encouragement was warmly appreciated. Several dozen more letters of support will be loaded on the class site with the Memory Book and other new features next week. Watch the Commentary section.


Better pray I do not die early. It will be virtually impossible to find my replacement.  One classmate suggested I quit after the 35th.  No one wants the job.


We had to scale back tonight's event, as I wanted a higher end gig. I'm very disappointed folks waited until moments before show time.  Had all the walk-ins committed sooner, we could have pulled off some real coups.  We had more planned for tonight, but we simply didn’t have a handle on the headcount or the amount of money we could spend until the 11th hour.  James and I have been on pins and needles for the 90 days. Therefore, we couldn’t proceed with some of the planned items. Money was spent on everything. For example, the cost of tracking down MIA’s. Look at the highfalutin postcard on your table.  Take a look and maybe, mail it to someone.  Kidding.  We had Party Favors like M&M's in smart-looking jars with latches including Personalized RMHS Messages on them.


I'm sorry we didn't have a larger turnout.  We killed ourselves to make this weekend happen and this is the result. I just do not get it.

This should have been our best reunion ever. At the 30th, we did not have a high end interactive website or 297 active email addresses. At the 30th, we only had 135 Active contacts. That is email address and home address. Tonight we have 338 home addresses and 298 Active Email addresses.
 The majority of folks simply do not respond to personal letters or postcards. Now, watch tomorrow a huge turnout at the Picnic because we always get a different inventory of classmates.
The low number tonight can also be based on several factors, a primary one being the Economy. A lot of our classmates are struggling and people who are in transition or between jobs are not prone to socialize with classmates and puff how well they are doing. I heard a lot of sad stories and disappointed classmates who wanted to be with us.


We are also competing with Weddings, Vacation Schedules, Graduations and more. We will move away from June. Bad time. Public schools, vacation times. I’m going on record now, The 40th will be in October 2016.
Now, here is the NEWSTORY! I talked to the Reunion Company that handled our event five years ago, I’ve been talking to them all year, and they said, THEY HAD 2 CLASSES THIS PAST SIX MONTHS THAT HAD CLASSMATES WHO FINANCED THE ENTIRE EVENT AND THE TICKETS WERE FREE. They had the same exact same turnouts with free tickets than will $115.00 tickets.
What makes zero sense and continues to boggle our minds, is the play we’re getting on the class site. 
We are approaching 30,000 hits. Just in the past 30 days, we have had over 1,000 hits. Since we launched this event at New Year’s we have had over 4,000. 
So, where is everyone. Very odd. Kyle and I would laugh over the annual soirees, we could get emails from folks the morning of the event saying, “See you tonight!” They do not show. Fortunately, I do not internalize it and think it’s me. But, there are a few cases…?

Betsy Rand asked some time ago, “What motivates you to work so hard on keeping the class together?” I told her it was because of the dumbest thing I ever said in 35 years.  “Vote for me as your Senior Class President and I promise you the best Reunions ever.” 
Really stupid, but I kept my promise as an elected official, which is more than I can say for most of the politicians we have seen to date.
As for the Memory Book?  So many of the obvious folks who participate every time just did not submit.  So we’re loading it online. There is still time to participate.  On your tables are Memory Book Questionnaires.  You do not have to complete every question. Complete it tonight if you like and leave it on the registration table on your way our take it home, scan and email.  You may still have the questionnaire we emailed to you already.  Send us a current photo as well.

We have several classmates who have done extraordinary jobs on your behalf that must be recognized. I ask for your attention briefly, as these comments are very important. I mention these folks in no particular order.
Kyle Remissong. Kyle is unable to be with us this evening as he is in the wedding party for Shelly Emery’s brother. Kyle has  been supportive everyday of the past 35 years. He has even put a lot of his own money into the class by supporting past  picnics.  Kyle has graciously hosted our soirees at his bar downtown and he consistently tells me, “Do not bother Rich. You know one cares or appreciates the effort.” I do it anyway. Overall, Kyle gets it.
Mickey Nolan. Mickey has provided a gift for one of our classmates making it possible for him to join us tonight and has made all the arrangements to get him here and home as well. Mickey stays on top of the website and searches for MIA’s.

Jon Greene. Jon has probably found us the most MIA’s and consistently provides me support and encouragement.

Dru Peters. Dru is another one of my databases and manages to get us lost folks as well. Dru is knee deep in tending to her farm tonight, so, she could not make it.

I’ve had my share of cheerleaders, but four folks in particular are here tonight and I want them to know I appreciated their support and encouragement. Vania Porter, Linda Brunett, Julie Goodnight and Irene Hawkins. Most of us know her as Reenie Hawkins. Reenie, not only has come to every gig we have ever had, but, she was way early and sent us our fist check for tonight. You go, girl. You’re Organized. Linda Brunett did a fabulous jon one month ago encouraging me to kill a lot of the extras, telling me folks will still have a good time and focus more on getting my life back. Thanks, Kiddo.
Many other folks too numerous to mention who kept us alive on Facebook and other Social Media along with Email Broadcasts to others. Immediately coming to mind is Vera Malkowski. (Nat Keller)
Connie Taksel created our Facebook presence which I warmly appreciated as I despise all Social Media. Everyone from the class Facebook’s me and my response is use my direct email address.
Two classmates in particular need recognition. 
Mike Paterno who suffered a Massive Heart Attack several months ago and is here with us tonight. Welcome, Mike. 

Jeff Pomeroy who had Open Heart Surgery, 45 days ago and is already walking 8 miles a day. Next month, he’ll get back to running

Both guys are enjoying a good and positive recovery. 
If  anyone else has had hardships, we wish them well too. Mike and Jeff are here with us tonight, be sure to congratulate them.
I closing folks, over the next couple of weeks, you will receive a survey for the four events over this three day weekend, please take a moment and complete it. It will help us improve our programming. And, if you have access to folks who have not participated, encourage them to complete it as well, as we have some questions in it and that speaks directly to their non participation The information is vital.

That’s it. Enjoy your dinner.

And finally, I want to personally thank everyone here for coming and celebrating the Class of 1976. 
This event died several time since January. We’re elated you’re here, but, it was painstaking. 

You Guys Rock.

